LEONIA RECREATION COMMISSION

MINUTES FOR THE MEETING OF

OCTOBER 27, 2009
Chairperson Chalkin called the meeting to order at 7:33 p.m, duly 

publicized, and in accordance with the Sunshine Law.

PRESENT:
Chairperson Hillary Chalkin, Commissioner Steve Churchill, Commissioner Rhodes Commissioner Bob Leap, Commissioner Jennifer Leonard, Council Liaison Frank Raucci, Program Supervisor Pat Powers and Superintendent Barbara Davidson. 

ABSENT:   Commissioner Brenna Mahoney, Commissioner Tom Wilson.                                   
MINUTES:

- A motion was made to accept the Minutes of September 27, 2009, by Commissioner Leap.  Seconded by Commissioner Leonard.  Minutes approved. 

FINANCIAL REPORTS:

- Activities-Recreation-Swim Club-Senior

-Discussion regarding Senior Activities and how money is dispersed to pay for trips through Operating Budget and Activities Trust. The Swim Budget was discussed with an expectation that the final figure will have a zero balance left in expenditures, with all line items left with zero, except salary and wages.  Motion was made to approve the Recreation Activities, Operating, Swim Club and Senior Financial Reports by Commissioner Leap.  Second by Commissioner Rhodes. Approved.  

PUBLIC PORTION:

- No Public Present. 
CORRESPONDENCE:

-Review of contamination of old Texaco gas station.  Councilman Raucci discussed possible miniscule amounts of petroleum contamination. Confident in reports from Birdsall Engineering as to results of test.
-Superintendent Davidson reported she responded no to a request for $1,000 from a Jr. Football league from Palisades Park.  Commission voted unanimously to the refusal of donation to this program.

COMMITTEE REPORTS:
Swim Club Committee

-Superintendent Davidson reviewed with the Commission, the 2010 Budget.  The Superintendent expressed the need to cut heavily the 2010 budget expenses to avoid raising membership fees to Leonia residents for 2010.  She pointed out the need to look at the past several years to put together a budget in tough economic and weather times.  It was felt that the 2009 Budget is very workable and the revenue projections for 2010 will reflect the same as in 2009.  Several line items in Operating expenses were cut drastically, and able to save $4,650.00 in expenses.
The salary proposal for 2010 shows an increase for lifeguards and pool staff, minus the recreation office staff.  It was also stated that it serves the borough well to keep the senior staff.    There will be no capital projects for 2010.  The Budget will have to bring in surplus to be balanced.  Commissioner Rhodes was very complimentary to the budget proposed and thankful to Superintendent for the time spent in creating it.  Summer was the “Perfect Storm” of weather and economy.

-Membership fees were recommended to stay the same for 2010 for Leonia residents.  It was recommended that the Out of Town Resident fee be increased 25% over the regular resident fee after discount period.  (In 2009 it was doubled over regular rates.)  The private lesson rates will increase to $175.00 for six (6) half hour lessons, with $25.00 going into the pool revenue.
-MOTION TO APPROVE 2010 MEMBERSHIP FEE STRUCTURE BY HOLDING FLAT THE RESIDENT RATES, RESTRUCTURING SPONSORED MEMBERSHIP’S FEES AND INCREASING PRIVATE SWIM LESSON FEES FOR 2010, by Commissioner Leap, second by Commissioner Churchill.  Unanimously approved.  

Program & Fees Committee 

-Summer Camp 2010 Budget Discussion.  Superintendent Davidson reviewed the salary guide proposed for Counselors and Directors for the summer of 2010.  The increases mirror the pool staff increases with a starting salary of minimum wage, $8.00 per hour.  The Superintendent recommended registration should have two time periods; a Discount Period from May 11 to May 31, for Leonia residents only.  Beginning June 1, regular rates would apply and out of town participants would pay additional fees and no discount period available to them.  Chairperson Chalkin applauded the camp for the good work that is done during the months of summer camp.

MOTION TO APPROVE 2010 SUMMER CAMP BUDGET, FEES AND SALARY GUIDE FOR CAMP STAFF, BY COMMISSIONER LEONARD. SECONDED BY COMMISSIONER CHURCHILL.  UNANIMOUSLY APPROVED, with Chairperson abstaining from salary discussion.
Council Liaison Report
-Councilman Raucci commended the budget numbers prepared by the Commission for 2010.
-Council Liaison Raucci reported on the Open Space Grant for Sylvan Park.  
Discussion ensued on the topic of Sylvan Park Press Box, Sports Boosters and the approved grant.  The Sports Boosters will come up with design and numbers and present to the Commission.   The Borough reached out to the Boosters for funding to match Open Space Grant funding already promised from the County.  Councilman Raucci recommended a secondary priority list of projects in the event the Borough and Boosters are unable to fund the full match.  Commissioner Leonard will reach out to Boosters.
Sports Booster Liaison Report

-No Report. 

 OLD BUSINESS:
-Open Space Grant, Wood Park - Superintendent Davidson reported on the progress of this grant.  

-Lakeview Park Update- Chairperson Chalkin applauded the plantings under the new Dudley C. Allen sign.  Superintendent Davidson reviewed the improvements to the park that are completed. Dedication will take place on Halloween at 9:30 am.
NEW BUSINESS:

-Superintendent Davidson reviewed Winter Brochure for 2010, and stated there will be 10 new programs.
- The 2010 Operating Budget for the Recreation was presented and approved by the full Commission.

-Commissioner Churchill requested for the November meeting an agenda item to discuss a contest to re-design the façade of the recreation building.

-Program Director Powers recapped the Positive Coaching Alliance Meeting with the various members of the Administration of the town.  The next workshop is set up for November 4, 2009. Commissioner Leonard recommended that the Coaches be forewarned to make time for listening to the materials presented and not engage in a large amount of discussion.  A Q and A session will be held at the end of the seminar.  The coaches will be made aware that attendance at one of the coaching seminars is mandatory to coach this year.
-Chairperson Chalkin requested Councilman Raucci to update Commission on any further conversation with Edgewater regarding fee concerns.

RESOLUTIONS:
PUBLIC PORTION #2:
-No public present. 

At 9:13 pm Commissioner Leap made a motion to adjourn.  Second by Commissioner Churchill.       Approved.
