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1.
What is the Northern Branch light rail line?

It is a transportation project to extend the Hudson-Bergen light rail line along existing railroad track about 10 miles into Bergen County – providing direct service to Hudson County and connections to NYC by ferry and PATH service.  This section of track has not seen passenger service for over 40 years.  
NJ Transit (NJT) projected in 2011 that Leonia Station would have an annual weekday ridership of 3,200 people.  Travel time to the Port Imperial ferry was estimated at 14 minutes and to Hoboken Terminal ferry and PATH connections at 26 minutes.

Restoring passenger rail service to Leonia presents opportunities for economic development which are being analyzed by the Economic Development Committee (EDC) to provide advice to Mayor and Council.

2.
What is the status of the project?

Following study over many years, NJT proposed in 2011 that the light rail line extension run from North Bergen to the Tenafly/Cresskill border.  Communities along the proposed line attended public hearings and submitted written testimony in early 2012 on this proposal.  Based on this community input, NJT announced in 2013 that the project’s northern terminus would be Englewood Hospital Station rather than Tenafly.

At this point, NJT is considering other modifications to the project scope to incorporate additional suggestions from the municipalities along the line.  They are preparing a Supplemental Draft Environmental Impact Statement (SDEIS) upon which they anticipate a public hearing in fall 2014.
3.
Leonia’s elected officials made a number of suggestions to NJT in February 2012.  Is NJT willing to modify the project to incorporate the Borough’s recommendations?

Yes, following up on recent discussions between the EDC and the agency, NJT has agreed to the following suggestions by the Borough:
· Provide an overhead pedestrian bridge from the high school to the athletic fields
· Update traffic counts and provide modified traffic mitigation measures; also consider providing alternative vehicular access to the high school by reopening Christie Heights Street

· Perform an analysis of pedestrian and bicycle access to Leonia Station, including intermodal transfers between rail and bus along Fort Lee Road
· Upgrade the train crossing with adequate infrastructure (such as quad gates) to facilitate approval of a quiet zone (with no horn blaring)

· Design the parking facility to minimize its visual impact to residents and soften its impact on the park environment
Please note that Leonia’s suggestions transmitted in February 2012 were based on a 3-year proactive process involving multiple Town Hall style meetings attended by hundreds of residents and a Borough-wide survey to ensure wider input into the discussion.  Active participants included Leonia’s Board of Education, Transportation Committee and private property owners.
4.
Where will Leonia Station and its adjacent parking facility be located?

The most productive place for a station that would maximize pedestrian access for Borough residents is the intersection of the existing train tracks and Fort Lee Road.  Also, this was the only station location considered by NJT.
To accommodate those that will arrive by car, rather than by bus, bicycle or walking, a parking facility of 550 cars is included.  It will be decked to minimize its land footprint and avoid a “sea of cars”.    
While a final decision has not yet been made, the parking deck location that is currently being considered by both NJT and the EDC is adjacent to the Equestrian Center in the Southwest Quadrant of the intersection of the train tracks and Fort Lee Road.  Siting the parking deck in this quadrant has several advantages:

· Traffic heading east from the Interchange with I-80 and I-95 could enter and exit the parking area without crossing the tracks. 

· Traffic from I-80/I-95 could make an easier right turn into the station parking lot when commuters are attempting to make a particular train.  A right turn reduces concern that queuing would occur along Fort Lee Road. 

· Location allows a partnership to involve Bergen County’s off-peak use of the parking for recreational purposes.  Use of Green Acres park property in this quadrant would require replacement elsewhere.  It is Leonia’s position that the “elsewhere” should be development of recreational facilities adjacent to the park and Borough’s DPW facilities – with the reinvestment retained as a permanent benefit to Leonia.
· Location in this quadrant frees up private property near the Station for potential transit-oriented redevelopment efforts tied more closely to Grand Avenue.  This development will occur on an unknown and uncertain timetable.
5.
What is the cost of the light rail project?  Is it funded?

NJT estimates that the revised project will cost close to $1 billion.  Funding is available to complete the Supplemental Draft Environmental Impact Statement, but has not yet been identified for capital construction.

50% of the funding may come from the Federal government, but the state and other agencies (e.g., the Port Authority) will need to provide matching capital funds.  State legislators are beginning to discuss new revenue sources for the Transportation Trust Fund.  As part of these deliberations, Bergen and Hudson mayors and legislators are anticipated to advocate funding for the Northern Branch project.
6.
How can Leonians participate?

Leonia Borough and the EDC are committed to transparency and keeping Leonians informed.  The Borough will schedule a public meeting to discuss the Northern Branch project in September 2014.  In the meantime, please submit any questions to the EDC at Borough Hall, or let us know if you would like to be notified of upcoming meetings or otherwise be involved.
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