LEONIA RECREATION COMMISSION

MINUTES FOR THE MEETING OF

OCTOBER 26, 2010
Chairperson Chalkin called the meeting to order at 7:30 p.m, duly 

publicized, and in accordance with the Sunshine Law.
PRESENT:
- Chairperson Hillary Chalkin, Commissioner Karl Marquardt, Commissioner Brenna Mahoney, Commissioner Jennifer Leonard, Commissioner Ira Gold, Commissioner Tom Wilson, Commissioner Bob Leap, Superintendent Barbara Davidson, Program Director Patrick Powers and Council Liaison Ingrid Brennan.
ABSENT:
- None
PUBLIC PORTION:

-No public wished to speak.
MINUTES:

- Commissioner Leonard requested rewording the final points # 1 of the minutes.  Discussion ensued and it was the consensus of the Commission to have it read “Some of the Commissioners felt the unsigned letter lessoned its credibility.”  A motion was made to accept the Minutes of September 28, 2010, as amended by Commissioner Leap.  Seconded by Commissioner Wilson.  Approved.
FINANCIAL REPORTS:

- Activities-Recreation-Swim Club-Senior

-A motion was made to approve the Recreation Activities, Operating, Swim Club and Senior Financial Reports by Commissioner Wilson, seconded by Commissioner Gold. Approved.
CORRESPONDENCE:

-After a brief discussion, all correspondence was approved.
COMMITTEE REPORTS:
Swim Club Committee

-No meeting was held.  

-Superintendent Davidson reviewed, with the Commission the new ADA guidelines for the 2011 pool season.
Program & Fees Committee 

-No meeting was held.
Council Liaison Report
-Council Liaison Brennan gave a follow up on a discussion she had with AYSO Commissioner Jon Abouaf and the Board of Education in regards to county field usage.  She encourages the Commission and all of its affiliates to use the new Overpeck facilities.  
Sports Boosters Liaison Report
-No report was given.   
OLD BUSINESS:

-Solar Panels at Pool-  Superintendent Davidson reported that the first round of bids all came in over budget.  The second set of bids came in late this afternoon and were lower.  They are still slightly higher than the Council would like, but are within a working scope. 
-Summer Camp 2011 Proposal- Superintendent Davidson reviewed, with the Commission, the new policy and procedures for the 2011 Summer Camp season.  Topics discussed were as follows:





Registration and discount registration dates.

All trips would be included with the camp registration.  
Registration fee would be two fold.  One price to include all trips and one fee to cover camp only.
Children who do not go on trips would stay home on trip days. 

A Water trip would be offered along with a non water trip.

Let the minutes reflect Commissioner Marquardt has joined the meeting.  8:00 pm

A motion was made by Commissioner Leap to accept the proposed improvements and policy changes for 2011 Summer Camp.  Second by Commissioner Mahoney.  Roll call.  Approved.

-Out of Town Fees-  A discussion was had on the revision of charging out of town fees to those who attend Leonia Public Schools.  A motion was made by Commissioner Marquardt to eliminate the policy to charge out of town fees to those who attend Leonia Public Schools.  Second by Commissioner Gold.  Roll call.  6 yea, 1 abstain.

-Grant for Basketball Courts-  Superintendent Davidson informed the Commission that the Grant was hand delivered to the county along with the engineering report.  Commissioner Gold raised concerns as to the consensus of the Commission in accepting the grant with the chance of Borough funds being used.  Superintendent Davidson assured this grant was submitted with the stipulation that the Sports Boosters would be picking up the matched amount.  
-Wood Park Construction Timeline-  Superintendent Davidson relayed there is a hold up on the Wood Park Construction due to DEP guidelines.  Borough Administrator Terhune spoke with the engineers on the project and they were told by the Green Acres Administration to go forward with the bids at this point.  
NEW BUSINESS:

-Winter Brochure Proposal-  A proposal was made by Superintendent Davidson, to the Commission, to reinstate mailing the brochure as a less expensive packet.  The Commission is in full support of this action.  
-Senior Capital Budget and Recommendations-  This item has been tabled until the November meeting. 

-2010 Program Analysis-  Informational only.

-2010 Recreation Accomplishments-  After a brief discussion the Commission applauded the accomplishments of the 2010 Recreation season.  
-Development of Marketing Sub-Committee-  Commissioner Gold proposed to the Commission the induction of a Marketing Sub-Committee.  This small group would meet and come up with ideas to help raise money for the Recreation Department and increase programming.  Discussion ensued.  The Sub-Committee will consist of Ira Gold (Chairman), Chairperson Chalkin, Commissioner Mahoney, Superintendent Davidson and Commissioner Leap as an alternate.  
RESOLUTIONS:  
-2011 Swim Club Fees-  The 2011 Swim Club Fees were presented to the Commission and will go to the Mayor & Council for approval.  
PUBLIC PORTION:

-No public present. 
-Commissioner Leap informed the Commission of the NJ Call to Serve Summit on November 8th.  He will attend and represent the Commission. 

-Superintendent Davidson informed the Commission that the Dudley Allan family sent a donation of $1000 to help in the continuation of the beautification of the park. 

-The Commission was reminded that next year the Recreation building will be 50 years as a Recreation Center.
-The Commission was reminded that Treat Street was this Saturday, Oct. 30, 2010, and all are welcome. 

At 9:17 pm, a motion was made by Commissioner Leap to adjourn, second by Commissioner Wilson.   Approved. 
