| Leonia Municipal Bldg. | Flash Report No. 35 — April 26, 2023

Project Overview Two Week Look Ahead: Risks

= Design — Construction Documents completed 1/17 . = Material escalations & Shortages
= Change order requests - Ongoing - Duc.twork Installajuon = Exterior Brick Selection

= Schedule — Contractor to schedule update " Sprinkler Installation Risk Mitigation

= |nstall Roof trusses .

= Slab Concrete Pour Completed Identify long lead items
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|:E * Signage — Decision In Progress B = Install Roof deck ‘% * Cost control milestones
(® " GZA Remediation —Additional Monitoring Wells nO: ® Install Stairs o¢ " Change order mitigation
= Installed i " Second floor framing >- = Floor selections and Carpet substitutions/LVT
5 » |T/AV/Security — Contractor Onboarded t * Coordinate Telecom & Pole removal § » Security / IT/ AV Design approval
T " Furniture - Changes provided S - Change order approvals = Design team time management
= " Leveraged CBRE Fusion Partnership for early — " Facilities Committee Meeting —04/27 = Construction team management
8 delivery of generator 2 Change order resolution & Execution
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o z Item Budget
. E CONSULTANTS 10% $1,293,251 $1,034,295
Construction 51 weeks <§f -
w 2 SIGNAGE $335,645 $335,645
2 Site Work 16 weeks S
= : »» |T/AV/SECURITY $254,925 $431,577
L - :
S >teelfrectionandCold 5 g . {5 MISCELLANEOUS FEES ~ $38,239 $89,741
= Form Framing : o
; O DEMOLITION &
- 801,479 271,471
8 Exterior Envelope 16 weeks REMEDIATION > »
—
e : PROPERTY $1,476,000  $1,476,000
32 weeks : 70, 70,
E Interior Construction ] ACQUISITION
* Time now TOTAL $ 14,554,672 $12,128,670
Key Issues Critical Path Schedule (Tasks)
. Tlmellne — Adhere to master schedule and = Special inspections . Interior Renovation (Existing Bldg.)
milestones * Geo tech review and recommendations
= Delays — RFI Clarification and timely decisions = Construction Building Envelope - INTERIOR CONSTRUCTION $1,500,000
= Change orders — Review and execute - = Submittals & RFl approvals @)
* Shop Drawings — submittal process = ® Change Order Approvals E CONSULTANTS 10% $150,000
ﬂ = Construction - E = Supply chain & substitution procurement strategy o
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2 Long Lead Items < Construction Harmony O  CONTINGENCY / ESCALATION 10% $165,000
A * Testing & decisions S} =
; = Geo tech compliance - E
[T1] o TOTAL 1,815,000
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Overall Project Status CBRE
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