PROJECT HIGHLIGHTS

[C® ] PROJECT TIMELINE

KEY ISSUES

| Leonia Municipal Bldg. | Flash Report No. 39 — August 14, 2023

Project Overview

= Construction — Ongoing, slated to be completed
mid of December

= Change order requests - Ongoing

= Schedule — Contractor to schedule update

= Signage — Design In Progress

= GZA Remediation — Additional Monitoring Wells
Installed

=  Furniture — All ordered, some in warehouse

= Generator — Delivered and Installed

Two Week Look Ahead:

Install brick at South and North Wall

= |nstall curtain wall windows

= Continue Sheet rocking, taping & Spackling
= Start Tile work at Bathrooms

= Start framing hard ceilings

= |nstall feeders to service poles & generators
IT / AV / Sec Installation

= Facilities Committee Meeting — 8/24

KEY ACTIVITY FORECAST

Risks

= Material escalations & Shortages

= Timely Change Order Approvals

Risk Mitigation

= |dentify long lead items
= Cost control milestones
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Overall Project Status

= Change order mitigation

= Design team time management
= Construction team management
= Change order resolution & Execution
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