PROJECT HIGHLIGHTS

[C® ] PROJECT TIMELINE

KEY ISSUES

| Leonia Municipal Bldg. | Flash Report No. 47 — February 26, 2024

Project Overview
= Construction — Ongoing, completion anticipated

early March, exterior metal panels to be completed

early March

= Change order requests - Ongoing

= Signage — Fabrication Complete, Install Ongoing

» Furniture — First Floor Completed, Second Floor
furniture delivered except for chairs, waiting on
elevator to finalize second floor

KEY ACTIVITY FORECAST

Two Week Look Ahead:

Touch Up Paint Throughout

= 2" Floor Furniture Install

= Appliance Install

= (Cleaning

= Final Inspections

= Punchlist Walk

= Exterior Signage

= ATON Installation

= CTCI-IT / AV / Sec Installation

Risks

= Timely Change Order Approvals
= |nspection Duration

=  Weather Delays
Risk Mitigation

= Construction team management
= Change order resolution & Execution

= TCO Approval
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Key Issues Critical Path Schedule (Tasks)
= Timeline — Adhere to master schedule and = |nspections
milestones = Construction Building Envelope
= Exterior Signage Sidewalk Resolution / = Change Order Approvals

Sidewalk / Sod
= Change orders — Review and execute
= Construction —
= |nspections
= Testing

Overall Project Status

CRITICAL PATH

Construction Harmony
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